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HEMONAIDUN POLs  STASDDNG COMMYTTSE MIOMBES OF T IAC
SUBJECT S State's Four Problens re HSC SO

HEFERMHCE S (8) Ciroular sssorandum 5 August 1949 to IaC
Bembers *Implesentation of ¥5C 50 (Tulles
}ie Jeoaswndations)? encloein: copy of
ttor dated 2 August 1949 from !ir, ﬂm—
mm, sutaitting far JAC consideration
Four Problems raised by HSC 0.

{b) Decision at IAC meeting of August 19th that
! the (tanding ‘aspdttes would give considera-
tion to Hr, srestron:'s Your Provlems

1. In giving considerstion o i, Lmstrong's fowr problems,
CIA thought that a certain asount of clarification wes nseded on the
following recormondations:

Ie1 1~ La. 1T = 1b, Y = 1.
xnﬁ: I = libe -2 III - 2.
- 1 -lf, T3 TV - 1.

2¢ In discussing these paragraphs with the tate Lopartoent, it
was ascertained thati

7 « 1, That ICAPS serve as & Joint staff under the
g direction of, & responsibls to, the DCI, be composed
! of nesbors contributed by the several agencies ocna
- fulltine besis, but not "representing” the agency, and
R ve headed by a chlef who will also be the ixscutive
Seoretary of the IAC."

Stato desires that TCAPS be the staff of the ICI and also of the TAC,
{the latter a part=tine job)e

"l « 3, That the repredenistion on the Standing Come
nittes be the sarms &8 that of the IAC, ax! that the
Wmmm“uammuwwrew
nittee to the IAC to consider on an interagency bawls,
problans referved to 1t by the IAC.®
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ICAPS an & group would no Jonger (e a nember of the ltanding Comsittess
Only the Chief of ICAPH, as Chalrman of the Htanding Camdttee, would
reprapent (I, ithe vtanding fommitton lienmbers would continue to wark
for their IAC members, Lut not an the ICAPE lewvel in draftin, pepers.

CIA Comants on the above two recomsendationst

The CY is opposed to maidng the woridng cowdttee and staff
{Svanding Commd thee arx! ICAPS) too Tarmale ICARS apparently is to be=
come not only the staif of the DCI, but also the staff of the IAC and
the Standing Committee 48 to hacome & littls TAC) Lleme, s additional
higher layer advisor. comittee inperted to grant approval ar dis-
spproval o the pepars propared by ICAFS in fte capseit; as a staff
of theo real idvisory Cosdttes., he ICY thinks thise layer of “con=
sultante” i winecessar; for such woriking groupe and the; should not
be agiranxiisoed and restricted by formal parlissentery procedures. lie
thinke discuseliow in the IfArSeltanilng Commities group smmg thews
selves axt with speclaliste fron the agencles, vien netessary or dealrsl:le,
are healtly and should not be linited aud restricted to only certatn
wewbe ny, cepeslally when technlcal mattors come up that we oare fardilisr
to the working speclalists then to Lhe overall plamers, !urthermaore,
the I thinks 1t most desirable that the IAC agancios participate from
vie Legiming in actually drewing up e proposalss

*I » Lo That CIx fulfill its voordinsting responsi-
bility on ressmrch progrens primerily tawouch the
havimntes [ivieion, whose primar funotion should be
such coordination in accordance with the following
prirciplen®

state thinks there s:wouid v an "iptizetes Avision®” and imt oe of
its priss funetions should be coordinating intsllligence rescerch pzo~
grams,s The establishment of such an “:stimates ivision™ in the ullns
Feport is not obligatory in 45C 50 and fe 1ot one of the intornel
orgenisation changes wilch 1s contenplated by the ICI at present.

%] - e CIA Will constitute itself the center of imve
formeiion on all UsS. forelyn intelligence motivities,
including owrrent resssarch intelli once projectsy”

This dous not nmoan that CIA 49 to be a central reservolr of foreign
intelli,ence or forel . n intellljence iniarmstion, but rather is o know
wiat all intelligence agonoles are doin,} le6sy, @ "conlral index® havin,
knowladze of vil agenc; prograog.

81 « e CIA will have froe asccess to e plans and
peocrsas of the sswveral intellizence agenclos, sub
Ject to overall depmrtientel regulationg®
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rds paregreph is intended to liberalise NiCID Yoe 1, which allows
acoesp only to *intelli ence materielas” tw:, m the other rand, 1w
laet qualllring clause yefers to s policies s well as tle securi by
of the various departoonts.

"l = Lhfs CIA will recoynise that coordinetion aleo
implies asslatance o WUw eencles in seeting their
responsitilitiee, including in s coses the Lemporary -

assignoents of personnel to the agenclaee.” ?*yfﬁé’%

L7 o

State still maintains that such essistance 18 @ function of ecordina : g 3:,2:-,;'
tion mé cited as an exanpla that, vhen 1% 1s not edequatelsy staifed fc,&,”x;f*ﬂ,,‘f..f.g
o to acoomplish 8 task mw.n it8 field of doainant interwsty r- e

CIA provide assistance to State for this purpose rvather than %j:,;,ff =
perforwing the task in CIA. C7A nalntaine that such work in CIA would g:‘,;y ..

be complementing, not duplicating, Siate's work s that financiel and « &

Wm«mwuwmmmmmmmbmmm g
fooardinntions® In the metters of extrs funds axl personnsl, there no
longer 35 the "elasticity® in CIA that there once was )

-
oo it

571 « las 7hat national intelligence applies only Cpue.| i

to intelliganee whilck is interdepertucntal in sube

stangrog®

itate visualises no change in the extatin, definitions of national
intelll ence,

811 « 1be That netional intellienoe stould be dew
veloped with a oaxbmers use of depertrental facilities
s sindsus duplioation of departoental intslli snoe
aotivities,®

State thinks (IA 18 not Mving wp to il ¥ and that CIA ia alvaye
inclined to put 1is production into the categor: of “urgent” ar
fexcoptionals"

"Il = 2, That thw IAC dlecuss and approve all
maticnal intelligence cetinates on which there is
substantial disagreemsnt asong the agencles or upon
the request of a cenber,”

This rofers to ihe sosbers of the TAC, not to the IAC agenclesy .6,
the 1AC wembars should discuss arcund a table together sany “substantial
disagresnents® which nay lemd to a diseent, hoping; thst such collective
dumaaimm the IAL sonbers tienselves before s papar L [nalised
may lesssn %o & consideratle degree the nunber of dlssents,

¥YII = ls That, aside froo national mm;m
CIA wAll produce intelligence reports only in

of cooaon cuncern, a8 prescribed by the ICI on the
advion of the [AG,"
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I In State fesls Wad i b CIA is duplicating its work amnd wishes

i confine CIA'a metivity ﬂﬁl,i to "pational intelld snce® and only te 1
sfiglds of common concerne” State thirke that “comson concern® are (A {

imotmwmtmhmwm%«wMMmeiMummh Ticm 708 'Arpi
*transportation® and "comunications.® The (I, however, i often ciliesy/V5C

called upon by The Preeident, the 3:C, the JCB anxd otmra on a hdgh AT

level, for intwelligence ostimtes which trey meeds ‘o feuls that he

nust catply with such requeste a8 erxpeditiousl; ss possiible,

17 = le ihat ICAYS stud; sl prepare yecomendie

one Tuor consldereation Ly thwe A0 on the proper /7 /j g ‘o éf{'
allacution of responeitdlity for polisieal ouanarics, tonlond peosy
voth dally and weskly." 's

State no longer seemod to feel gtron 1y about the dell, wnd weekly
prblications wentiomed herein.

3s it is requoestody thevefore, hat we have A landing Committes
Heeting to ovnatder kre Armeiron's ‘our Prolless on Tuesdwy after-
nootly, 3O Auguet 1919, at 2100 pems in Ui Lirectorts Cenference Hoon
o the “round Floor of the Administrstion ndlding, 2430 & ttreet, 4.7
The discussion at this mesting c¢ould be used to faramulate & neporandus
showing wherein the other 1AC ea;encles agrees o disagree with “tatels
recomendations, These data ocan subsequently be used as part of She
reply dus the pPxpeutive Searelar; of the N:C in anewer o his circuler n
wonoranchm of July Tthe ‘
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